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Andreas Vetr  - Zipak

Flexible Management for your Company

With over a decade executive experience with multi national companies in  

Turkey, I am your specialist on 

•change management, 

•crises management

•restructuring and 

•executive vacancy 

questions 

and I take over interim assignments for your operations.  

At your service as a freelance Interim Manager. 

Meet me, and learn more about me on the next pages…
My Motto: 

Lasting success 

can only grow on the basis of 

ethic and moral.

T h e  I n t e r i m  M a n a g e r
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T h e  I n t e r i m  M a n a g e r

My expertise:

sudden departure, illness, death, managing change,  

transition, sabbaticals, MBOs, IPOs, mergers , acquisitions, project 

management, restructuring, managing change, 

Relocating, Under-performing, executive vacancy , Temporary 

shortage of specific expertise, New projects, Cost optimization,

change management, Knowledge 

transfer , Efficiency review, reorganization, Communication, 

marketing, Regeneration initiatives, motivation, 

integration, joint ventures support, International expansion, 

crises management, 

uncategorized, …

Do what you do with love 

and you will never 

have to work a day 

in your entire live. 

I love change!
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What do I bring with me?

Experience and Core Competencies

General Management experience (sales, service and production background)   

Personnel  recruitment and development, coaching 

Analyze and development of solution plans 

Execution of MAP’s (Massive Action Plans) 

15 years experience in Turkey 

M&A und MBO- , Post Merger- and Integration Experience

Leadership Experience 

Strategic Planning, Developing Business- and Operational Plans, Budgeting, 

P&L, Reports and Forecasts

Personality

Visionary Strong personality

Competent in Problem Solving Self motivated

Analytical High moral and integrity 

Strategic Hands on 

Interpersonal skills Team oriented

Goal oriented Communicator 

Initiative Flexible

To the indispensible prerequisites

of education 

belongs a developed 

understanding 

for the present society 

T h e  I n t e r i m  M a n a g e r
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Branches:

Investment goods, Metal 

Industry, Elevator Industry, 

HVAC Industry, Electronic, Office Equipment, 

Renewable Energy, Development (Housing/ 

Shopping Mall), Textile industry /Trade, 

Fashion Retail, Consulting, 

CoachingΣ .ǳǎƛƴŜǎǎ 5ŜǾŜƭƻǇƳŜƴǘ ΧΦ  

T h e  I n t e r i m  M a n a g e r
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Your benefits using an Interim Manager: 

• Quickly available upon request 
• Getting exactly 

• what you need
• as long as you need 

• Usage of a temporary over-qualification 
• Experienced senior personality,  

• entrepreneurial attitude
• work result driven 

• Variable project costs instead of fix headcount 
• Lean structure 

• no paid Holidays, vacations, 
• no sick leave, personal leave; etc.) 

• In part- or full-time possible 
• No separation problems, 

• No indemnities 
• flexible contract- and cost-engagement 

• Flexible renewal or cancellation of assignments 
• Χ

Learn daily a new thing!

T h e  I n t e r i m  M a n a g e r
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Tell me about Your situation!
¢ƻƎŜǘƘŜǊ ά²Ŝ Ŏŀƴ ŦƛȄ ƛǘΗέ

Phone:
+90 532 793 79 73

e-mail:
andreas@andreasvetr.com
andreas_vetr@hotmail.com

web: www.andreasvetr.com

blog: http://interimman.wordpress.com/
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T h e  I n t e r i m  M a n a g e r

“ I  am ready”
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